[image: ]MERCED CEMETERY DISTRICT
REGULAR MEETING Board of Trustees
August 20th, 2026 at 4:00 pm
Gracey Room, Merced County Library 
2100 O St, Merced, CA 95340
PHONE (209) 383-4111   MERCEDCEMETERY@GMAIL.COM

MEETING MINUTES



NOTICE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting, please contact the office by telephone at (209) 383-4111, forty-eight hours prior to the meeting. Such timely notification will enable the district to make reasonable arrangements to ensure accessibility to this meeting (CFR35.102-35. 104 ADA). The Board of Trustees may take any action with respect to the items included on this agenda. Recommendations included in any materials provided or statements made by staff do not bind the district.
1. CALL TO ORDER
The meeting was called to order by Chairperson Dora Crane at 4:00pm.
2. ROLL CALL
Present:
· Dora Crane, Chairperson
· Ye Thao, Trustee
· Lorena Soto, Trustee
· Daniel Spielman, Trustee
Absent:
· Rachell Abril, Secretary 
3. ADOPTION OF THE AGENDA
The Board reviewed the agenda.
 Trustee Daniel Spielman moved to adopt the agenda as presented. Trustee Ye Thao motioned second.
 Motion carried by a vote of four in favor.
4. PUBLIC COMMENT PERIOD: The public is invited to speak on any matter of public interest within the Board’s jurisdiction. If you would like to speak about an item already on the agenda, please wait until that item is read. Comments are limited to 3 minutes per person.
No public comment 
5. REVIEW AND APPROVE LEGAL COUNSEL CONTRACT
The Board reviewed the proposed Professional Contract with Robbins, Browning, Godwin & Marchini LLP for legal counsel services.
Trustee Ye Thao moved to authorize the Chairperson to sign the Professional Contract with Robbins, Browning, Godwin & Marchini LLP.
 Trustee Daniel Spielman second the motion.
 Motion carried by a vote of four in favor.
6. CONSENT CALENDAR: 
The Board considered the following items in the Consent Calendar:
a. Regular Meeting Minutes – July 16, 2026
b. Review of Interment Counts – July 2026
 Trustee Ye Thao moved to approve the Consent Calendar as presented.
 Trustee Daniel Spielman second the motion
 Motion carried by a vote of four in favor.
7. REVIEW AND APPROVE FINANCIALS
a. Budget Report – June and July 2026
The Board reviewed the Budget Reports for June and July 2026. After discussion, Lorena Soto moved to table the June and July 2026 Budget Reports until the next regularly scheduled Board meeting in September 2026. Ye Thao seconded the motion.
The motion carried unanimously / carried by a vote of four in favor.
 The June and July 2026 Budget Reports were tabled and will be brought back for consideration at the September 2026 Board meeting.
b. Approval of Expenses – June and July 2026
The Board reviewed the expenses for June and July 2026.
 Trustee Ye Thao moved to approve the June and July 2026 expenses as presented.
Trustee Daniel Spielman second the motion.
Motion carried by a vote of four in favor.
8. OLD BUSINESS – DISCUSSION/ACTION
a. Update of Contract with ADT
The Board received an update regarding the district’s contract with ADT.
District Manager Toni Hernandez provided an update regarding the district’s contract with ADT. Ms. Hernandez stated that she is currently reviewing Hoffman as a potential service provider. She has received a quote from Hoffman and will present the quote to the Board for review at the next Board meeting.
The Board also discussed the varying monthly charges on the District’s ADT bills. It was noted that ADT has not provided an explanation as to why the monthly bill amounts differ from month to month.
No action was taken. Ms. Hernandez will continue to review the matter and will bring the Hoffman quote back to the Board at the next regularly scheduled meeting.
b. Update on AT&T vs. Xfinity Contract
The Board received an update regarding the district’s telecommunications service and the comparison between AT&T and Xfinity.
District Manager Toni Hernandez provided an update regarding the district’s current telecommunications service. Ms. Hernandez stated that the district is currently continuing service with AT&T. She also reported that Xfinity does not provide service at the district’s location.
Ms. Hernandez will continue to review the available options and provide another update to the Board at the next regularly scheduled meeting.
Action: No action was taken. The matter will be brought back before the Board for an additional update next month.
9. NEW BUSINESS – DISCUSSION/ACTION
a. Update on Status of Audit
District Manager Toni Hernandez provided an update regarding the status of the district’s audit. Ms. Hernandez stated that David Farnsworth is scheduled to come to the district office the following week to complete the audits for fiscal years 2024/2025 and 2025/2026.
Ms. Hernandez also stated that the district will provide Mr. Farnsworth with all necessary records and information needed to complete the audits.
 No action was taken. The Board received the update.
b. Website Update – Pricing
District Manager Toni Hernandez provided an update regarding the pricing information on the district’s website. The Board was informed that the pricing information has been updated on the website.
 No further action was taken. The Board received the update.

c. Credit Card Limit Update
District Manager Toni Hernandez provided an update regarding the district’s credit card limit. The Board was informed that the County has increased the district’s credit card limit from $2,500 to $5,000.
 No further action was taken. The Board received the update.
d. Use of Personnel Credit Cards and/or Personal Finances for Cemetery Business
The Board discussed the use of personnel credit cards and/or personal funds for cemetery-related expenses. The Board was informed that staff are no longer using personal funds to pay for cemetery expenses.
 No further action was taken. The Board received the update.
10. CLOSED SESSION
 The Board adjourned to Closed Session pursuant to the Ralph M. Brown Act, Government Code Section 54956.9(b), to discuss:
a. Significant Exposure to Litigation – Government Code Section 54956.9(b), potential case (2).
The Board entered Closed Session
11. REPORT OUT OF CLOSED SESSION
The Board reconvened to open session. There was no reportable action taken during Closed Session.
12. BOARD COMMENTS
Chairperson Dora Crane requested that the following items be placed on future Board meeting agendas:
September 2026 Meeting:
· Employee Step Schedule (Pay/Salary Step Structure): Review and discussion of the District’s employee step schedule, including how employees progress through established pay steps and how salary or wage increases are determined, to provide the Board and the public with a better understanding of the district’s compensation structure.
· Request for Janey Cabral from the County to attend the Board meeting to review and explain the district’s budget, so that the Board and members of the public can have a better understanding of the budget.
· Grounds maintenance schedule.
· District Manager Toni Hernandez’s hiring practices and procedures for full-time and part-time employees.
October 2026 Meeting:
· Request for a representative from the Golden State Risk Management Authority (GSRMA) to attend a Board meeting to explain the district’s coverage, including what is covered in the event that District equipment breaks down or requires repair.
No additional Board comments were made.
ADJOURNMENT
There being no further business, the meeting was adjourned at 5:02pm by Chairperson Dora Crane.


Approved by the Board of Trustees on:
_______________________________
Board President/Chair Dora Crane
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