[image: ]MERCED CEMETERY DISTRICT
REGULAR MEETING Board of Trustees
September 17th, 2026 at 4:00 pm
Gracey Room, Merced County Library 
2100 O St, Merced, CA 95340
PHONE (209) 383-4111   MERCEDCEMETERY@GMAIL.COM

MEETING MINUTES


NOTICE: In compliance with the American with Disabilities Act, if you need special assistance to participate in the meeting, please contact the office by telephone at (209) 383-4111, forty-eight hours prior to the meeting. Such timely notification will enable the district to make reasonable arrangements to ensure accessibility to this meeting (CFR35.102.-35. 104 ADA). The Board of Trustees may take any action with respect to the items included on the agenda. Recommendations included in any materials provided or statements made by staff do not bind the district. 

1. CALL TO ORDER
The meeting was called to order by Board President/Chair Dora Crane at 4:00pm.
2. ROLL CALL
Present:
· Dora Crane, Board President-Chair
· Ye Thao, Trustee
· Lorena Soto, Trustee
· Daniel Spielman, Trustee
Absent:
· Rachell Abril, Secretary 
3. ADOPTION OF AGENDA
The Board reviewed the agenda as presented.
Motion: Daniel Spielman moved to adopt the agenda as presented.
Second: Ye Thao seconded the motion.

4. PUBLIC COMMENT PERIOD: The Public is invited to speak on any matter of public interest within the Board’s jurisdiction. If you would like to speak about an item already on the agenda, please wait until the item is read. Comments are limited to 3 minutes per person.
· A family had a concern about their loved one’s headstone being removed, staff took families phone number and will follow up with the family and then report back to the board at the following meeting. 
5. ADOPTION OF CONSENT CALENDAR: All matters listed under the consent Calendar are considered routine by the Board and will be adopted by one action of the Board unless Board member desires to discuss any item or items separately.
6. ACTION ITEMS
· No action items were presented or considered by the board.
7. GENERAL BUSINESS
7.a. Update on Status of Audit
The Board received an update on the status of the district’s audit. It was reported that David Farnsworth is currently unavailable and is expected to be out for approximately three to four weeks. Once he is available, he will follow up with the district regarding the audit. The district is also awaiting the return of certain paperwork needed to provide to Mr. Farnsworth to proceed with the audit.
No action was taken by the Board.
7.b. Update on District Office
Toni provided the Board with an update regarding the District Office. She reported that the main office is currently being demolished. Office items, including District paperwork and other materials that were in the office, have been taken by CRBR Property Damage Services for treatment to remove smoke odor and tar residue.
Toni also provided an update regarding the district’s telephone service. She is currently awaiting a call back from AT&T and, if the matter cannot be resolved, will proceed with Verizon.
Toni further reported that the temporary office computers are expected to be returned on Tuesday, September 22.
No action was taken by the Board.

8. REQUEST FOR FUTURE AGENDA ITEMS: Request can be made for items to be included on future agenda
The Board requested that the following items be included on a future agenda:
· An update on the amount of coverage available through the District's insurance policy related to the office fire.
· An update on the balance of funds available in the Capital Projects account.
· An update regarding the District Office.
· An update on the status of the district’s audit.
9. BOARD COMMENTS
There were no board comments 
10. ADJOURNMENT / RECESS
The Board recessed from open session to convene in Closed Session.
11. CLOSED SESSION: The Board shall provide the public with the opportunity to address the body on any item described in Closed Session Government Code Section 54954.3 (a).
Closed Session Item:
Conference with Legal Counsel – Personnel Matters – Government Code §54957(b)
· Employee Investigation: Evaluation of Performance
12. REPORT OUT OF CLOSED SESSION
The Board reconvened in open session following Closed Session. No report was provided to the public.
ADJOURNMENT
There being no further business, the meeting was adjourned at 4:50pm by [Board President/Chair Dora Crane.

Approved by the Board of Trustees
__________________________________
Board President/Chair Dora Crane
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